
 School Organization Chart 2022/23 

 

 

 School Management Committee 

 Principal 

 Assistant Principals 

 
Special Functions 

 Speech Day 

 Open Day 

 
Parents' Day & 

Orientation 

 
S6 Graduation 

Ceremony 

 Sports Day 

 Swimming Gala 

 Assembly & Prizes 

 
School Development 

 
School Development 

Committee 

 
HOD Meeting & 

Staff Meeting 

 
School  

Self-evaluation Team 

 
School Premises & 

Facilities Team 

 
School Finance 

Committee 

 
Staff Development & 

Mentoring Team 

 
National Security 
Education Team 

 
School Major 

Concerns 

 Learning & Teaching 

 
Academic & Curricular 

Development 
Committee 

 
KLA Coordinators & 

HODs 

 
Choral & Speech 

Training 

 
Reading Promotion 

Team & Library  

 
Internal 

Examinations & Tests 

 
HKDSE, TSA &  

Pre-S1 AT 

 
Language Across 
Curricular Team 

 Gifted Education 

 
STEAM Education 

Committee 

 
Admission & 

Streaming 

 
Learning Circle  

(A.I.) 

 
Student Whole  

Person Development 

 
Whole Person 

Development Team 

 Discipline Team 

 
Counselling & 

Guidance Team 

 
LPE & Career 

Guidance Team 

 ECA Team & Houses 

 
Sister School 

Program & Exchange 
Tours 

 
Service Learning 

Team 

 
Integrated Education 

Team 

 
Moral & National 
Education Team 

 
Environmental 

Education Team 

 
Sex & Health 

Education Team 

 
SBASSP & Community-

based Project 

 
Student Affairs 

 Student Association 

 
Trading Operation 

Committee 

 Student MC Team 

 
Student Finance 

Assistance Scheme 

 
Scholarships, Grants 
& External Awards 

 
Student Card & 
Octopus System 

 
Supporting 

Services 

 
SAC Supporting 

Team 

 General Office 

 
WebSAMS & 

STIMS 

 IT Support 

  eClass 

 Timetabling 

 
Secretarial Service 

Team 

 
School Photo & 

Album 

 
AV, PA System 

Team 

 
Stage Support 

Team 

 
Display Board & 

Decoration Team 

 Campus TV 

 
Public Relations 

 PTA 

 
Alumni 

Association 

 
School Image 

Promotion Team 

 
School 

Publications 

 
School 

Homepage 

 
Crisis and Safety 

Management 

 
Crisis Management 

Team 

 
Adverse Weather 
Contingency Team 

 
School Safety 
Management 

Team 

 First Aid Team 

 
General Affairs 

 Lesson Substitution 

 
Staff Files & 

Procedural Manual 

 Stock Taking 

 Staff Duty Roster 

 
Donation & 
Sponsorship 

 School Calendar 

 Staff Welfare 

 
Writing Quotation 

Team 

 School Circulars 


